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William H. J‘ack;ﬁx_i,_/{sq.
Riomar Club

Verc Beach, Florida
Dsar Bill:

1 have your good letter of February 2, 1956, and 1
can assure you that I will assign to your staff, a first-class
man from this Agency. Ihave a list before me of sugge sted
candidates, and I think I will await the final choice until I can
have & word with you, so as to be sure that 1 am most appro-
pristely filling the particular needs of the job. Omce we have
together made & choice, there will be no delay in the procedure
of transfer.

Needless to say, I am looking forward with keen inter-
est to your arrival here. There are plenty of problems, and
no one better than you is in a position to tackle them.

I thoroughly agree with the outline of the job as given
in your letter to Sherm, and certainly you can count on our
complete cooperation.

I hope that Mary and you are having a good holiday.

Sincerely,

74

Allen W, Dulles
AWD/ji
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MOUNTAIN LAKE Z.. gﬁg'z '

LAKE WALES, FLORIDA

February 2, 1956

The Honorable Allen Dulles
Dirsctor of Central Intelligence
Central Intelligence Agency
2430 E Street, N. W.

Washington, D. C.

Dear Allen:

Imposing on an old friend, I am sending you copies of letters
I wrote today to Governor Adems and to your brother. Together, these
letters tell my story pretty completely.

You can see from them that I hope to obtain from the CIA =
first clase man on loan for the balance of the year. This man would
not serve in any way in a lisison capacity between the CIA and the White
House. He would use his intelligent experience and knowledge of CIA
procedure merely as background for general staff assistance to me in the
performance of my personal work,

You will notice from the press accounts that my job which I,
myself, have delimited with the President's unqualified approveal, is nore
restricted that the job held by either C. D. Jackson or Nelson Rockefeller.
I do not consider myself an idea man or a man to formulate or sponsor
foreign policy. Literally, I shall restrict myself to assisting in the
coordination and timing of the execution of foreign policies involving
more than one department or sgency., In the performence of this duty I
think my own staff should never be used when the steff work can be done
more appropriately by the staff of the OCB or by some other department or
agency. There will remein, however, work which I must do perscnally re-
quiring staff assistance of a very few men of very high quality.

In the case of the man on my steff from the CIA, I think I could
be best served by someone with general knowledge of the egency but perhaps
specificelly trained in its intelligence estimating function., It would
seem to me that close familiarity with the national intelligence estimetes
would be the most useful asset in the CIA member of my staff which would
be dealing with problems connected with the execution of foreign policies.

My personal plans ere included in the letter to Governor Adams
and I shall greatly appreciate hearing from you at your convenience.

With best personal regards,
Very sincerely,
Williem H, Jackson

WHJ /bb
Enc, 2
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Pebruary 2y 1956

Governor Sherman Adnong
The Yhite House
Hashington, U. C.

Near Covernor Adams:

The press reporte of =y appoiniment seemed all right Lo me and
I have had no inquiries frow the press whatever. There wae a nistake in
several of the papers which im-lied that I wes taking a part-tine job.
This probably resulted fraw the fest that arrangements were made, not at
my suggestion; to pay me for each day that I might work prior %o taking
over the job officially on larch lst,

As I told you, my prepoeal is to have a staff of five men and
an appropriate munber of secretaries aand stenographers. Thig staff
would consist of an exesutive offizer, without any suchk title, to keen
administrative matters straight. The other four should be drawn fronm
the CIA, the USIA, the Department of State, and the Department of Defonrne.
These men should kmow thelr resreciive agenclcs or derartments and be
sble to think and to write.

8ince I am proposiny such a mnall steff, which I shall gladly
reduce if I can get aleomy with less, I am golng to do my dammdest, even
to the extent of asking you for help, to sel flrst cl-se men, 1 know
it ie 4ifPicult to get governmert agencies to release o Pirst class man
if they ever get hold of one., However, the arencies snd departments
should have a good deal to -ain from the services of the men thoy relcase
to me,

It ie vspential that T be fully prepared on the basls of the
work of my own steff with reevect to the Jliversilied vatters in which T
ehall be involved. It is also essential that my work of coordination
and timing ns it relatee to the verlous apgencies and dspartments be
performed, at least in pari, Ly mes who have worked in these agenciecs
and departments and are entirely familiar with their proceduree. DJomoone
may agk why all thie should not be performed by the staff of the OB, Iy
answer 1s that I do not run the COC2 and the (UB staff is not ny staff.
If my job were only a duplication of the work of the IUCB, it would be an
unnecessary job in the first plsee. Incidentally, if my job -roves un-
neceseary, I hope 4o be the first to lot you know. In the meantime, work-
ing alone I think I should run ry legs off and wear out a povermnment car
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in an eflort to cover all the bussc. “wer 47 I couls touch s8ll the basce
and attend all the meotinge, +ishout sone sta’f help I should never le
futly sreparsd to do effentisc wopl:,

I an takin the liborty o writing to Foster and to Allen
about thie patter ¢ staf? and hepe to sec Pr. Hlsor v someonw in ile
Dovartnent of Jefers the next tdwe 1 am in Jarghinston.,

031 “lang, I shall ke 2t this club until
Vonday, Pebruary Gth. an) thareaftsr al the Riomar Club, Vero Boach,
Floridn, Unless I an necded soomer in arhinfton by the President or
by you, ! orernose to arrlve thers on Mondey, Pebrusry 2Tth. This will
give me a few days to male arrangemonts with respect to space, ciaff
et cotern in preparation Tor taline ever the lob as announced or

March 1lst. In the meantime, [ hope you will leel ertirely Treaw io
interrupt thie long wmealior 1 you wart me for anything or feol that
there is anything I chould do in dochington prier to February 27th. In
order to save tlme, . am sendin: a copy of this letier to Toster amd
Allen Mulilee,

In regard Lo oy nzps

¥ith beet persenal rerards,

Tery sincersaly,

11t 1dan I, Jacison

SRANA NS

cc: Hon., Allen Dulles
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LK NS oy 4 falkcd
Povraary 2, 1056

“he Honorable Johm Fosoter jmlles
Lecretary of tate

Tow State Jepartment wilidire
ashineton, . 3,

Peny Yr. ulles:

I s takdng the litariy of enclosing a ecopy o a letier which
I urote taday to Covernor Adanms. Tre letter, I think, speaks for itself
and in seuding a copy to you [ hnd in mind that somsone in your deopart-
ment nichl start thinine new sbhout the request that I shall male of you
for a poo! man,

You will mgree, I hove, that I am propocing & small steff,
Thie ctaf? will de nothing that should wore aprrovriately be dome: by the
ptaff of the OB or %' staff o° any other agoncy or demartmert, 4Se I
told “cvernor Adsme, ! shall ~ladly redice it 12 it proves to be too
larpe. However, ther: is worlt tat T muct de serecounlly or otherulise wny
own job is ummecessary., in thile worls I rmst have some staflf assistance
or rea’ and run myeels’ to the »oint of uoeleesness, This assictance
ghouti:! be wroevided by a very few firet olees mon.

It vay rot Se teetful or cven polite to point out to you thet
without your confidenco and assizta ce I should now Lo happlily retired
with a-thing to worry nbout czcet ny polf geme. I sliculd hate Lo wrove
unrorbhy of your corfidence Tor want of o poed apsistent fron the Jopart-
rent of fiate whielh hne so mewy Tieet c'nss men, I have discussed thie
mattor casually with Douglne moirtinr ond I as pure nlse that oo, “oover
will urderateand my problem,

e

Yoooccrsongl olans are lachudod in wy lotter Lo (overnor Adems
tut I am reedy ail any Lime to isterrupt this lonpg vacntieon if you noed
re for an tling irn commection with my neu job.

Al et porecomnl rogards,

‘ery nlnoerely,

"4 113=m H. Jackaon
Lt /ak
: ﬂzcﬁ

-~
cc: Hon. Allen D.\lles/
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